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“Hong Kong 200" Leadership Project 2019

"Hong Kong 200": Preparing for the Future

We live in world dominated by constant advances in technology and innovations. For young people to succeed
in the midst of these rapid changes, they must be able not only to understand and anticipate these
developments, but also be relevantly skilled for their own progression and to make a meaningful contribution to
the community.

Earlier this year, The Hong Kong Federation of Youth Groups launched the HSBC Future Skills Development
Project which is to connect young people and nurture them to create their futures. Included in this initiative is
the "Hong Kong 200" Leadership Project, a high quality leadership training programme catering for 200
outstanding young people.

Now with a new curriculum, the emphasis will focus on technology and innovation, as well as global connectivity
and communication in this digital age. Armed with these necessary competencies, it is hoped that the young
leaders will also be able to contribute back their communities.

Given that the "Hong Kong 200" is nearly 13 years old, the role of the alumni network, "Hong Kong 200
Association”, ensures that new intakes are well supported through the "My Commitment to Hong Kong" spirit
and Mentorship Programme.

The HKFYG Leadership Institute, on the premises of the revitalised former Fanling Magistracy, is a new landmark
for nurturing young leaders. This Grade 3 listed historic building is now officially open, ready to train tomorrow's
leaders; ready to welcome the "Hong Kong 200" to brush colour into Hong Kong's future!

Andy HO Wing-Cheong

Executive Director
The Hong Kong Federation of Youth Groups
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The "Hong Kong 200" Leadership Project is dedicated to nurturing
leaders who bring positive impacts to the world.

"It takes a movement to really change the world."

| #5% Bonnie CHIU

(2008 (& 200) EMFTEIZE
A participant of "Hong Kong 200" Leadership Project 2008)

A K& 200) EHbEtEl
Joined "Hong Kong 200" Leadership Project

SEBINGI—HE B ARRBITHRTFLEAIESE (PECC) FTNLEEZEX
Participated in overseas training - Pacific Economic Cooperation Council (PECC)
General Meeting in Tokyo

BEEEMESRE 200 8RFS AT ERES

Worked as the Director of Talent Management in the 4th Executive Committee of Hong
Kong 200 Association

IS

R34t 1> Lensational
Founded her social enterprise - Lensational

BER MK ] FRERE  RFRE [BESFRIBEAE]
Selected as the Young Achiever of Asian Women of Achievement Awards and won The
Hong Kong Youth Service Award

N[BT 30 A TBUNE FA 12 |
Selected as one of the “Forbes 30 under 30 Europe”

BEAEBRAGEEHHABRHERERR
Selected as one of the international ambassadors to advocate the United Nations
Sustainable Development Goals
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Introduction to the
"HSBC Future Skills Development Project"

Creating a Future
The pace of change in the world is accelerating, particularly in the world of work. This is especially so in relation

to the amazing innovations in science and technology that have resulted in the increasing domination of robotics
and artificial intelligence, as well as computerisation and digital processes. At the same time, so-called generic
skills, particularly communication and analytical thinking, will need to be adaptable and ready for change. These
trends have been pointed out by many sources, including the World Economic Forum as absolutely critical for
young people to retain their competitiveness in a globalised economy. The Hong Kong Federation of Youth
Groups is well aware that it, along with other sectors, needs to play a responsible role in ensuring that young
people keep up to date, while also supporting their access to the new opportunities that are and will be available
to them. Therefore, the Federation, together with HSBC, now initiates the HSBC Future Skills Development
Project.

Learning to Learn
The rationale of this Project is to provide education and training to re-skill young people, giving them the tools

necessary for them to be creative, innovative and original. These skills, which involve both theoretical and
practical aspects of knowledge, also include financial literacy, enhanced communication and sound analytical
interpretations. The Federation believes that these competencies need to begin as early as possible to make
sure that young people grow up with the ability to adapt and change, becoming flexible in their approach to
challenges, while also developing lifelong learing skills. This expectation of constant change is a challenge, but
one that can be dealt if introduced early and with relevance.

The HSBC Future Skills Development Project serves as the first step on what will become a lifelong
journey of exploration and enhancement that augments skills for future employability.
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"Hong Kong 200" Leadership Project 2019

What is the "Hong Kong 200" Leadership Project?

"Projections of future job markets and work environments vary widely. New technologies give rise to both
optimism and trepidation about their impact on the workforce...the urgency is clear about the need to adapt
education systems to deliver problem-solving, collaboration, creative and other skills that will help
fomorrow's adults address such challenges.” — The Worldwide Educating for the Future Index 2018

The "Hong Kong 200" Leadership Project is a leadership development programme for young people, initiated
by The Hong Kong Federation of Youth Groups in 2006, which aims to enhance young people's sense of social
responsibility and reinforce their willingness to give back to the community. The Project becomes one of the key
programmes of the "HSBC Future Skills Development Project" sponsored by HSBC. The training content is
designed with reference to the "Future Skills" of the World Economic Forum (WEF) report, in order to equip
participants with essential skills to tackle the challenges in the future job market. Each year, this programme
selects 200 youth leaders for intensive training. The criteria for selection is based on demonstrated early
leadership potential, outstanding academic performance and a commitment to serve the community. Over the
years, 2,400 outstanding youth leaders have been nurtured by this programme. They have not only found their
own professional callings in study and work, but have also demonstrated that they have the compassion to give
their love and care to others in Hong Kong and even in different regions of the world.

Young people who are at the senior secondary stage and who have already demonstrated leadership qualities in
secondary school through assuming leadership roles in Student Unions, Clubs and Societies and as Prefects will
be invited to acquire new skills and further develop their potential. Not only will they be assisted in enriching their
knowledge about the development of our country and the upcoming trends under the process of globalisation,
but they will also be taught to strengthen their analytical and reasoning skills. Supporting youths in this way, we
believe, will reinforce their willingness to give back to the community and thus benefit Hong Kong herself.

The "Hong Kong 200" is a meaningful initiative to help Hong Kong identify able young leaders and to further
strengthen their leadership skills and commitment to the community. Now reaching its thirteenth year, the Project
is expected to:

* Provide experiential learning opportunities to young people who have strong leadership potential in order to
help them acquire the necessary knowledge, tools and skills, as well as to develop their qualities and
competencies for good leadership;

* Build a network for liaison and exchange that will strengthen their commitment to the community;

* Create opportunities and channels for youth leaders to maximize their potential through proactive participation
in community affairs in Hong Kong.
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What are the characteristics of the
Hong Kong 200 Leadership Project?

"Hong Kong 200", through its meticulously designed leadership training programme, has nurtured 2,400 high-
calibre young leaders over the past 12 cohorts. Guided by the vision and aspirations of the Project, these young
people have been given the skills to take on a more proactive role in community affairs in the future. At the same
time, the Project will continue to select and nurture outstanding students in Hong Kong, giving them high-quality
training that further unleashes their leadership potential and their commitment to serving the community.
Characteristics of the Project include:

Selection by Merit

The Selection Panel uses strict criteria to make their choice from among the applicants. They seek youth leaders
who not only embody good conduct, but who have also demonstrated outstanding academic and extra-
curricular performance, expressed commitment to the community and with high leadership potential. A
principal's nomination must be presented by each applicant to the programme. In the past decade, over 85% of
secondary schools in Hong Kong have nominated students to join.

Comprehensive Leadership Training
Participants will strengthen their analytical and critical thinking skills and improve their leadership skills through

dialogue sessions with prestigious social leaders, workshops conducted by young global leaders, seminars,
organisation visits and implementation of social innovation projects. These training opportunities will also enrich
participants' understanding of current issues and important development trends in both local and global society
while nurturing an innovative mindset among our future leaders for tackling social problems and making a
positive impact on the community.

Networking and Follow-up
The Project emphasizes fostering an enduring spirit of participation, contribution and commitment to the

community among young leaders. To this end, the Hong Kong 200 Association was established in 2007. The
Association has to date organised various activities, including dialogue sessions with social leaders, discussion
over social issues, and other value-adding activities.

We also provide opportunities for our young participants to broaden their regional and global vision through
participation in regional events, including the International Youth Camp held in South Korea, the 19" Pacific
Economic Cooperation Council (PECC) General Meeting in Tokyo and the Model United Nations in
Beijing.

The accumulated experience of participating youth leaders will help promote diélogue both regionally
and internationally. It will also engender their deeper involvement in community affairs as active and responsible
citizens. '
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The "Hong Kong 200" Leadership Project Alumni Profiles

The academic and vocational backgrounds of the alumni are shown below:

Academic background

* 98.5% of the working alumni have achieved a bachelor's degree or above

* Almost one third of alumni took part in an academic exchange or pursued their studies in the Mainland
or overseas

* Alumni have studied in various highly competitive overseas institutions, including the University of Oxford,
the University of Cambridge, Harvard University, the University of Toronto, the London School
of Economics and Political Science etc.

Vocational Background

Management
positions

Professionals Civil Servants

BRRER I%# Healthcare Finance Education  Accounting Col;ﬁgﬂ:aﬁce Engineering

AEEN People management

the best people for the job.

BRIR : tRRERIE (2016 ERABERE) Source: World Economic Forum - The
7 -

Sl

¥
BESRE) ~ BRI SIBAFIRALIE » ERARET © Motivating, developing and directing people as they work, identifying 1

L .

Rt
[EHe

s 1 A




2019 (Fi# 200) B#z2

E#& 200

FHE 20022 AR ELHE (FHE 200) WEFREMAAKNBERES - U [BEREE| A%EE
WiFEBHE - 28 K - AFERSESARTEEE -

&8 200 8 8 2007 FRIZLAK - SRBELSEMON - ImAEHE  RELERR - BHIE
EEBSITRBLEE  UHESHEERSBEER2ELENH —HAR - 8 200 28 B NERNMA
[BFAIE] @ I ME2E [EEEME] - [EREES] - [HERAH| kK [HgRRA | M
EEBBNT  FEEEBRLETRENBRES ZMHMERKRENRRES  BREDEELS
HIARZRER - BB 200 @B EMBEMR—RF| [FE 200 ®E] - AEFEMREHTE - siBE=H
BREMAEEMAERR - 1o GRMBEKL T EEXMPINBE/ R - DURERR — B A
7T SRERERLFEDEL SRS

B &t &

(GtE) —BEBNRBBITETFEMATE  BIAGTEIBARES N E S S & 6D T A E R &
THE - N EESEHESMN - FELME SR LERBEDOKH - MPIAREShEE D ZE
ABIENEZE - #eemimns) (GHE) WEEEHERRERBIBNER

N,es\g\\sm 5 B 133 F Coordinating with others
1®e“§,\oyme“‘ REMANTEETSHAE  AINSBERR - Adjusting actions in relation to others' actions.

BRRR : R ERE (2016 FARRMERS) Source: World Economic Forum - The Future of Jobs Report 2016

9

"Hong Kong 200" Leadership Project 2019

Hong Kong 200 Association

The Project's participants will become members of the Hong Kong 200 Association and develop connections
through the association's network. The aim of the Association is to encourage members to continually engage
with one another, exchange ideas and innovate. This Association is able to generate synergy through its network
of accumulated 2,400 Project participants who are dedicated to serving their community.

Since its establishment in 2007, the Association has been sustaining the Project in various ways, such as
arranging sharing sessions with community leaders, discussions of social issues among the members, service
projects in the community, as well as other learning activities which broaden these youth leaders horizons as
responsible global citizens.

Members of the Association have been invited to join Youth I.D.E.A.S., which conducts research on a regular
basis in four different areas including Employment and Economic Development, Governance and Constitutional
Development, Education and Innovation, as well as Society and Livelihood. Committed to promoting the
development of our community, they have exchanged ideas and policy suggestions with the Secretary for
Labour and Welfare on the topic of retirement protection. A series of "Hong Kong 200 Forums" has been
successfully launched, which provides a platform for our young leaders to express their opinions towards
different issues in front of various social leaders in Hong Kong. Other than that, some members have also
organised groups that connect others according to their professions, so as to promote professional development
and to seek ways to give back to society.

Mentorship Programme

"Hong Kong 200" values the establishment of a talent bank of young leaders. Mentorship Programme enables
our young participants to connect with our alumni who have obtained remarkable achievements in their own
studies, careers and social services. Thus they are able to share personal experience and expertise that may
inspire the mentees in terms of their career planning or academic pursuits.
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Curriculum of the "Hong Kong 200" Leadership Project 2019

Core Leadership Training Modules (Compulsory)

Under the guidance of professional instructors and "Hong Kong 200" mentors, participants will receive
comprehensive and high-quality basic training to enhance their leadership calibre and broaden their social
horizons. The training format will include skills labs and seminars. Global young leaders who have been invited
as instructors and speakers include recipients of the Young Achiever of Asian Women of Achievement
Awards 2016, World Economic Forum Young Global Leader Awardee and One Young World
Ambassador. The training format will also include dialogue sessions with prestigious social leaders, visits, as
well as a leadership practicum, which will strengthen participants' leadership skills, and knowledge about the
upcoming local and international trends. The contents are described as follows:

Core Leadership Training Modules

D
Future Leader Traits * To enhance participants' future skills, including people management,
(15 hours) cognitive flexibility, problem solving, and conflict management skills,
through novel adventure-based training.
V.

¢ To cultivate positive working attitude and reflect the trend of the future )

Plan Your Future job market through job shadowing programmes.

(13 hours) ¢ To inspire participants in terms of their career planning or academic
pursuits through alumni sharing of their personal experience and
\ expertise. y

s

* To understand the incorporation of innovation technology and future
Social Innovation skills through a highly-interactive learning process.

and Technology * To allow participants to learn the attitude and attributes of a good
(16 hours) leader through discussion with local leaders in the Youth Leadership

\ Forum. y

7
* To enable participant to understand social needs through interesting

experiential activities and arouse their interest in social issues, so as to
Social Lab reinforce their willingness to give back to Hong Kong.

(13 hours) * To put thoughts into actions by using design thinking skills and
creating a prototype of their project addressing social issues. The best
team will be awarded with seed funding to execute their project.

WV
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Advanced Training (Optional)

Participants can join job shadowing programme to know various job nature. *"Hong Kong 200" also provides
overseas internship opportunities to allow participants to experience overseas working culture and development
of different sectors, preparing for their future career and academic pursuits. Apart from internship, fully-funded
overseas exchange to countries and regions along the Belt and Road Initiative will be provided for participants
with outstanding performances. Through immersive learning experiences, they are able to understand the
technological development, social conditions, and impact of globalisation of other countries.

Features

The Project adopts multi-learning modes to stimulate thinking. These includes:

- Phenomenon-
based learning

Design To equip participants with design thinking skills that will help them realise their

thinking , . .
tools project for solving social problems.

: Experiential
learning

*The Secretariat reserves the rights to amend the training details.
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EEAE Schedule

BB BEZHA Now Open for Applications
2019 5H 20H BB 20 May 2019 Application Deadline
20196 ATH HR[FAEBZES ]| KE Late Jun 2019 Meeting with Selection Panel members
2019 F 6 ATH EHMEERE (BE) Late Jun 2019 Leadership Guiding Programme (Optional)
2019 7 HZE8 A BOEMIEIIE T Jul to Aug 2019 Core Leadership Training Modules
2019 9 A& 202048 A EREIEIEE (BE) Sept 2019 to Aug 2020 Advanced Training (Optional)
o JE/EE R : Project for Hong Kong e Continuous practicum: Project for Hong Kong
o BRI IEREER e Traditional and Futuristic Job Shadowing Programme
e 200 Fi& =T &l e Mentorship Programme
o BN IFEET e Overseas or Mainland Training

IR fth A Service orientation
BB ESNSKAEE - HINEBRES - Actively looking for ways to help people.
BRRR : R ERE (2016 FARRMERS) Source: World Economic Forum - The Future of Jobs Report 2016 - s S e S
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Learning Outcomes of the
"Hong Kong 200" Leadership Project
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the future

e =

o 3T5e K = 1E KR W =R/ Leadership[ICONCEPT =

s 'Understandingand takingthelinitiative to'care

s Understanding the development of Hong Kong and the
Mainland Chinajincluding the opportunities and
challenges brought about by the Greater Bay Area and
the Belt and Road Initiative.

e Understanding the opportunities and challenges
of globalisation:

s Enhancingthelleadershipqualitiesiof thelstudentsjincluding

self-confidenceinitiative;’empathyandisense of responsibility:

s ‘Havinglaniunderstanding’of globallinnovationitechnology
trendsianditsimpact:

® Enhancingand mastering thehecessary Leadership
SCONCEPITZiIn thefuture:

Critical Thinking Orientation Negotiation Cognitive Emotional People Management Teamwork
LR of Service AT Flexibility Intelligence ASER®N B PR 1% fERE 1
Creativity By A ¥ &|ERH BREEEND Problem Solving
fAER WREED
Process of Making Decisions e
REHET A AT
L
e .- |1|r|||l !
ﬁ%‘%ﬁ;m ST Negotiation i
A QFU ent BERSR - DAIIREER - BUSHS - Bringing others together and trying to reconcile differences.

employ’

ERIRR « tRIEERIE (2016 FARRAERS) Source: Worlc
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853% 20 %) Cognitive flexibility
=7 The ability to generate or use different sets of rules for combining or
SRIEBRERA - FRBEHELBRIER - e e

BRRR : R ERE (2016 FARRMERS) Source: World Economic Forum - The Future of Jobs Report 2016
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"Hong Kong 200" Leadership Project 2019

Eligibility

Eligible candidates must fulfill the following criteria:

* Bein Form 4 or above enrolled as full-time students in Hong Kong secondary schools

* Be current or former holders of leadership positions at their schools*

* Demonstrate a commitment to serve the community

* Demonstrate good conduct and outstanding academic / extra-curricular performance and / or are award
recipients

* Have experience in volunteer work or service to the community

* Demonstrate good language proficiency and communication skills

* Be recommended by their school principal**

(*Remarks: Including Head Prefects, Prefects, Presidents and other Office Bearers of Student Unions, Chairpersons and other Office Bearers
of Clubs or Societies, and Captains and other Office Bearers of Houses)

(**Remarks: The number of students that can be recommended by schools is unlimited, however, no more than 5 students from each school
will be selected as participants)

Successful applicants will:

* become participants in the Project and receive local comprehensive training. Upon selection, outstanding
participants will have the chance to take part in non-local meetings and exchange programmes

* receive a Certificate of Completion if they have an attendance record of over 80% in Core Leadership Training
Modules (about 50-60 training hours); and

* become members of the Hong Kong 200 Association if they have fulfilled the Project's requirements, thus
becoming eligible to pursue opportunities for further exclusive leadership training.

Successful applicants will be required to pay HK$900 fee. A fee waiver may be applied for if needed.




2019 (Fi& 200) SEHETEl

RIEE  REBESRIARER

FasE AT R T M TS A RISR S - 3 AT TR AR E R AR
http://bit.ly/2Sjqv3k

BH#EE

FREAZEN 2019 5 A 20 H (B8—) A LEER

1. BEBEE 7 RBRE

2. BEEZZHBRE  YHRESRREEZRED

3. B AERABRIBAMEMER A B FRIR

4, —RLARX [ B3RE - TE#B 500 F - UCKBEEAEE —HEAEE M —HS) BREHNNE

HRaHE

FRARBERS - ABTESRERS  FEBESDEME  BREMEXBERERRAZEEHRE -
BRREeH (Fil 200) 28BS TEE

 BMR2HEGHE) IRANZER (BBATE) &

o AIEFERSELEETINKE - BRE2BEPNEINEENIRSE -

FHFEAZAN 2019 5 A 20 H (BH— ) Szl L2

1. DR ZHBRE

2. BB ANEMABRBAMMZ2MERNA BXITEIR

3. —RMARN / RIERE - TEEIR 500 F * UKBEREE — RER/ES MH—1F) RENXE

21

"Hong Kong 200" Leadership Project 2019

Application, Scholarship and Selection Procedure

Applicants can apply through School Nomination or Self Nomination Scheme. The online
application form can be accessed at the following website: http://bit.ly/2Sjqv3k

School Nomination

Applicants must submit the following online on or before Monday 20 May 2019:

1. A completed application form

2. A completed recommendation form signed by the school principal and with school chop

3. Copies of documentary evidence wherever appropriate for verification

4. An essay of no more than 500 words in either Chinese or English entitled “My Commitment to Hong Kong -
One Thing | Have Done for Hong Kong”

Self Nomination Scheme

Apart from school nomination, students can also apply through Self Nomination Scheme. This scheme provides

scholarships for outstanding applicants who have been awarded territory-wide, regional or international prize(s).

Successful applicants will receive the following exclusive benefits:

* A waiver of the HK$900 fee for joining the "Hong Kong 200" Leadership Project

* Enjoy priority in applying for advanced training opportunities, including fully-funded overseas internship and
exchange programmes etc.

Scholarship applicants must submit the following online on or before Monday 20 May 2019:

1. A completed application form

2. Copies of documentary evidence wherever appropriate for verification

3. An essay of no more than 500 words in either Chinese or English entitled "My Commitment to Hong Kong -
One Thing | Have Done for Hong Kong"

*Please refer to the website for updates.
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"Hong Kong 200" Leadership Project 2019

Selection Procedure

The Secretariat will assess each application with reference to the criteria listed and following a strict marking
scheme. The preliminary results will be checked by Certified Public Accountants before being submitted to the
Selection Panel for assessment and approval.

The Selection Panel will consist of a minimum of 5 community leaders from the fields of politics, economics,
business, education and social services. They will assess the nominees’ leadership potential, code of conduct,
academic or extra-curricular performance and commitment to the community, and will select the most
outstanding 200 applicants among them.

All information provided by applicants must be accurate. Any misrepresentation of facts will lead
to disqualification.

Personal data provided by applicants will be used only for selection procedures and liaison work.
According to Sections 18 and 22 and Principle 6, Schedule 1 of the Personal Data (Privacy)
Ordinance, applicants have the right to access and make necessary corrections to personal
information held by the Secretariat. Applicants with enquiries about their personal data, including
requests for access for correction purposes, should contact the Secretariat.
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"Hong Kong 200" Leadership Project 2019

Introduction to The Hong Kong Federation of Youth Groups

The Hong Kong Federation of Youth Groups (HKFYG) was founded in 1960 and is now the city's largest youth
service organisation. For the last 58 years, it has been committed to serving the youth of Hong Kong through the
provision of a variety of services, activities and programmes, which have an annual attendance of six million.

We encourage youth to reach their fullest potential and with community support, we now have over 80 service
units. We also have 12 core services, which include the Youth S.P.O.Ts, M21 Multimedia Services, Employment
Services, Youth at Risk Services, Counselling Services, Parenting Services, Leadership Training, Volunteer
Services, Education Services, Creativity Education and Youth Exchange, Leisure, Cultural and Sports Services,
and Research and Publications. We encourage young people to grow into responsible and dutiful citizens and
we now have over 200,000 registered volunteers and 450,000 registered members. We believe that our motto
HKFYG ¢ Here for You reaffirms our commitment and dedication to the young people of Hong Kong.
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"Hong Kong 200" Leadership Project 2019

Introduction to the HKFYG Leadership Institute

Building on its solid foundation of leadership training, The Hong Kong Federation of Youth Groups is
celebrating the start of a new chapter with the move of a core service to the new HKFYG Leadership
Institute. The home of The HKFYG Leadership Institute is the historic former Fanling Magistracy.
Since 2000, over 150,000 student leaders have been provided with comprehensive training. It
comprises the School of Leadership Skills, School of Communication, School of China Studies, School
of Global Leadership and School of Public Engagement. Together, they will nurture Hong Kong youth
as morally principled, responsible, civic-minded leaders who contribute positively and innovatively to
the building of an inclusive community.
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The Secretariat of the “Hong Kong 200" Leadership Project

BREFHERAMBER
The HKFYG Leadership Institute

HRAKHEFEE 302 5
302 Jockey Club Road, Fanling, NT

E5FE Tel © (852) 2169 0255 E# Email : sls@leadershipinstitute.hk
{85 Fax : (852) 2169 0603 #it Web : leadershipinstitute.hk

Facebook : facebook.com/leadershipinstitute.hk

EETEHMERMERE
THE HONG KONG FEDERATION OF YOUTH GROUPS, HEAD OFFICE
FEELARREIRETEETEMERNE212

21/F, The Hong Kong Federation of Youth Groups Building
21 Pak Fuk Road, North Point, Hong Kong

L& Tel (852) 2527 2448
#E Fax: (852) 2528 2105
L EH Email : hg@hkfyg.org.hk

#43h Website :  hkfyg.org.hk
E Facebook : facebook.com/HKFYG
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Member portal  €asymember.hk Volunteer Search Engine
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