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vering with Future Skills, Getting Ready for Challenges
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Student Leadership
Taster Programmes -
Team Problem-Solving
Challenge in Jail Cell
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Student Leadership
Taster Programmes -
Empathetic Leadership
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How can your voice ignite passion and foster understanding? Effective communication and strategic thinking are
core skills for young NextGen leaders looking to make a mark in the digital landscape. This intensive summer

school will equip you with four key skill sets: storytelling ability, multimedia technical proficiency, research
skills, and mastery of English presentation. Unlock your potential and become the NextGen English influencer!

TR B ARRAIRIK A IS ? BB WM EBAERE NIREERRR T ERRRENATEEN ? I
B2 e HSRIRIK B FHEMEBMER | (RIS EMMFERE RSN BE—RLRE > HIITHE
fxibE Ay 32 |

Do you want to become a global leader of the future? Are you interested in exploring the possibilities of
sustainable tourism through Hong Kong's unique travel resources? Join the 6-day, 5-night Summer School now!
You will have the opportunity to step outside the classroom and discuss the development of sustainable tourism
with students from around the world!
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Deploying foreign affairs as an entry point, the School aims to construct a diverse citizen identity for Hong Kong
young people through enhancing their understanding towards global knowledge, foreign affairs and future
opportunities. It also nurtures participants’ critical thinking abilities which will assist them in grasping the
principles of how to handle external relationships among nations, the most updated trends of national affairs
and the analysis of current affairs amid globalisation.
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Since 2006, the Project is entering its 18th edition, with nearly 400 secondary schools participating over the years. A total of
3,400 emerging leaders across government, business, civil society, and student sectors have been nurtured - all
committed to brushing colours into Hong Kong's future. This year, participants will harness the power of artificial
intelligence to double the effectiveness of existing social services. Along the way, they will sharpen their ability to question,
challenge, and solve problems for self-growth, interpersonal relationships, and societal issues. By identifying blind spots
in their personal growth and leading their teams through disagreement toward shared solutions, they will bring real
changes into the world.
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Participants undertake individual problem-solving assessments and team-based jail cell escape challenges.

Through these experiences, they learn creative problem-solving theories and practical techniques whilst discovering
their personal problem-solving style and team dynamics.
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This programme will explore theories of emotional resilience and interpersonal communication. Through
experiential activities and group learning tasks, participants will be supported with enhancing their emotional
adaptability and communication skills. They will analyse case studies and review social interaction scenarios,
connecting with their emotional journeys to identify ingrained communication patterns. The aim is to equip
participants with the skills to become emotionally intelligent and well-prepared leaders.
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Student Leadership
Taster Programmes -
Intelligent Leadership for
the Future
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Student Leadership
Taster Programmes -
Wellness Generation and
Mindfulness
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Student Leadership
Taster Programmes -
Adventure-Based Training
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Student Leadership
Taster Programmes -
The Self Mirror
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Student Leadership
Taster Programmes-
Public Policy Introductory
Class
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Youth LegCo -
Policy Training
Certificate Course
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The workshop is designed to demystify generative Al and large language models (LLMs), providing practical
operational guidance while inspiring participants to explore innovative applications. Through hands-on projects,
attendees will develop customised applications and master the core skills of effective prompt design. The
workshop demonstrates how to seamlessly integrate Al into daily learning, delivering intelligent solutions for

productivity and creativity challenges. It also includes discussions on ethical frameworks, equipping
participants with principles to navigate Al’s ethical dilemmas.
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This programme guides participants through wellness concepts and mindfulness practices, teaching four core

mindfulness techniques whilst developing their ability to express emotions effectively, enhancing
self-awareness and leadership capabilities.
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Through innovatively designed adventure activities, participants face challenges in teamwork, problem-solving

and communication. They practise collaborative skills in varied scenarios whilst gaining insights into team
success factors and personal collaboration styles.
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The PD Personality Perspective® activity is designed to help participants gain a deeper understanding of their
personality traits and their impact on interpersonal relationships. The session includes personality
assessments, group discussions, and expert sharing, fostering self-awareness and mutual understanding to
improve communication skills and enhance teamwork. Through interactive exercises, participants will
strengthen their ability to navigate challenges, create a positive collaborative atmosphere, and build stronger
relationships.
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This course introduces fundamental concepts and analytical frameworks in public policy. Through real-world

case studies, participants will learn about policy-making processes, stakeholder analysis and policy evaluation
methods, developing their analytical capabilities in public affairs.
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This certificate programme develops participants’ policy discussion capabilities through simulated legislative
council proceedings. Participants will master multi-perspective policy analysis, rational discussion techniques and

constructive proposal presentation. Progressive training in public speaking and debate strengthens participants’
public policy discussion skills and legislative literacy.
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Student Leadership

Taster Programmes -
Accessibility Experience and
Problem Solving
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Student Leadership
Taster Programmes -

Programme Designer and
Executive
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Student Leadership
Taster Programmes -
The Destiny of the Sim-City
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Student Leadership
Taster Programmes -
Global Citizen Rookies
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Student Leadership
Taster Programmes -
2023 SDGs Game
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Student Leadership
Taster Programmes -
Speaking Studio
(Cantonese) / (English)
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Student Leadership
Taster Programmes -

Team Communication
Half-day Camp
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This course enables participants to experience firsth-and daily challenges faced by wheelchair users, then develop

innovative solutions using STEM approaches. Through experiential learning and design thinking, participants
develop empathy while creating practical assistive technology concepts.
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This course examines key aspects of event planning and execution. Through lived experience, hands-on practice and

immediate feedback, participants master event design principles and management techniques. Participants

develop elementary event management capabilities through practical leadership exercises, ranging from
small-group facilitation to small-scale project planning.
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This workshop uses city management simulations to explore the interplay between different value systems and
policy principles. Participants develop systematic thinking methods, policy analysis skills, and multi-perspective

reasoning through decision-making exercises. The programme emphasises critical thinking development while
examining social responsibilities of global citizenship.
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This interactive workshop series develops participants' global perspectives and global citizenship awareness. The

programme covers global issues exploration, cross-cultural understanding, sustainable development concepts, and
fundamental global citizenship competencies to help participants establish international mindsets.
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This workshop uses innovative board game experiences to introduce the United Nations Sustainable Development

Goals (SDGs). Through interactive gameplay and group discussions, participants explore the 17 SDGs, reflect on
personal values, and develop concrete action plans to implement sustainable development principles.
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This workshop is designed to enhance participants’ public speaking skills and stage presence. Through guidance
and practical training, participants will learn the art of speech writing, effective vocal delivery, and presentation

techniques. The programme will empower participants to speak with confidence, connect with their audience, and
develop a distinctive and professional presentation style.
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This half-day camp features interactive team challenges designed to develop teamwork spirit and communication
skills. Through experiential learning activities, participants enhance their expression abilities, listening skills and
team synergy via engaging tasks.
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Flagship "Hong Kong 200" 40 hours
Programme Leadership Project 2025
BHSK FRIRRSAIEEANB ISR 4H3%
Summer Summer School for NextGen 4 Days 3 Nights
School English Influencers
IRIKE E BB EIRR 6H5%
Summer School for Global 6 Days 5 Nights
Leadership - Eco-Adventures for
Sustainability
BEIZBHBRK 4H3%
Summer School for 4 Days 3 Nights
Young Diplomats
i eEH BAEMRERIEE — =S 3 INES
Resilient Student Leadership Taster Programmes - & hais
Leadership Team Problem-Solving Challenge in Jail Cell
B4 AR EE— O RS 3B
Student Leadership Taster Programmes - RIS
Empathetic Leadership
B4 EMAEEER—Al EHAM 3B
Student Leadership Taster Programmes - & s
Intelligent Leadership for the Future
B AHREREE 3 EATT 3B
Student Leadership Taster Programmes - B IS
Wellness Generation and Mindfulness
B BREREE—MIRES 6 1NES
Student Leadership Taster Programmes - G lEITS
Adventure-Based Training
B4 EMREEEE) — B RAR 3B
Student Leadership Taster Programmes - SIS
The Self Mirror
BR#S 4 B EMREEEE) — AHBERAPIN 3B
Service Student Leadership Taster Prorgammes - B eIS
Leadership Public Policy Introductory Class
BEULZE —SEEIGEERE 12 I\BE
Youth LegCo - Policy Training 15 (ETS
Certificate Course
B4 AMREEEE) — EISRI R AR 15 /S
Student Leadership Taster Programmes - 15 hou'rs
Accessibility Experience and Problem Solving
B BRR TR — R RT 3 0B
Student Leadership Taster Programmes - Bl S
Programme Designer and Executive
BIFFE S R A B BMRRER TR —EEIN TR iR 3B
Sustainable Student Leadership Taster Programmes - SIS
Leadership The Destiny of the Sim-City
B4 EMRREEE) — R ARAPIH 6 /B ($£2:%)
Student Leadership Taster Programmes - 6 hours
Global Citizen Rookies (2 lessons in total)
B4 EMARERIEE)—2023 SDGs Game 3IES
Student Leadership Taster Programmes - RIS
2023 SDGs Game
BB EE BA MRS —RAHE (PX) 3B
Communicative  Student Leadership Taster Prorgammes - RIS
and Speaking Studio (Cantonese)
Collaborative
Leadership BT E R —RRAE (310 31
Student Leadership Taster Programmes - B EITS
Speaking Studio (English)
B4 AMREEEE) —EEEEREFAE 3 0B
Student Leadership Taster Prorgammes - B ETS

Team Communication Half-day Camp

B3R WU L2 INE R EEERE For group application of 3 participants or above
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S4-S6 (Y10-Y13)

FHR=ZFX
Promoting to S3-S6
(Y9-Y13)

FHR=ZFh7X
Promoting to S3-S6
(Y9-Y13)

FAHR=FrhR
Promoting to S3-S6
(Y9-Y13)

FHREEH
Promoting to S4-S6

FHhZErhX
Promoting to S2-S6

FHROER7R
Promoting to S4-S6

FHR=Frh7X
Promoting to S3-S6

FHRZEhX
Promoting to S2-S6

FehZE X
Promoting to S2-S6

FrREEHFR
Promoting to S4-S6

FHROEH
Promoting to S4-S6

FHR=FEhR
Promoting to S3-S6

FHREEHR
Promoting to S4-S6

FHREEHR
Promoting to S4-S6

Fep =R
Promoting to S2-S6
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Promoting to S2-S6

FrRZE X
Promoting to S2-S6

FRZErhX
Promoting to S2-S6

7-8/2025

16-19/7/2025

28/7-2/8/2025

13-16/8/2025

15/7/2025

22/7/2025

27/7/2025

5/8/2025

8/8/2025

12/8/2025

15/7/2025

20/7,27/1,
3/8,
10/8/2025

10/8/2025

12/8/2025

3/8/2025

5/8,12/8/2025

19/8/2025

20/7/2025

3/8/2025

19/8/2025

B Early Bird: 15/5/2025
38 Regular: 3/6/2025

B Early Bird: 18/6/2025
38 Regular: 23/6/2025

B Early Bird: 29/6/2025
38 Regular: 13/7/2025

B Early Bird: 13/7/2025
H#i Regular: 27/7/2025

2/7/2025
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B & Early Bird:
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BB (& Early Bird:
HK$990
E#H Regular:
HK$1,200

B E{&Early Bird:
HK$4,000
33 Regular:
HK$4,500
*H$BIBE Special:
HK$3,800
B R&E Early Bird:
HK$5,700
##i Regular:
HK$7,200
*H$BBE Special:
HK$5,000
B E{&Early Bird:
HK$4,000
1 Regular:
HK$4,500
*H$BIBE Special:
HK$3,800

HK$350

HK$300

HK$350

HK$300

HK$500
(HK$550 EF &
Lunch included)

HK$350

HK$300
B Ef&EarlyBird:
HKS$700
##7 Regular:
HK$750

*$5BIBE Special:
HK$650

HK$600

HK$400
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HK$600

HK$350

HK$300

HK$330

HK$350
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Brushing Colours into Hong Kong’s Future
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The HKFYG Leadership Institute is dedicated to creating a new generation of leaders, with over
200,000 having been trained since 2000. Located at the revitalised historic Former Fanling Magistracy,
the Institute combines the heritage of a graceful colonial building with immersive and interactive
technology. It also provides training for young people from senior primary schools to tertiary
institutions and for those in the workplace in four main themes, namely Resilient Leadership, Service
Leadership, Sustainable Leadership and Communicative and Collaborative Leadership. Through our
meticulously designed curriculum, young leaders are empowered to take up leadership roles and
make wonders locally, nationally, and globally.

BRI EEEIEI0258 Q (852) 2169 0255 ﬁ leadershipinstitute.hk
302 Jockey Club Road, Fanling, (O (852) 6796 7693
New Territories, Hong Kong © info@leadershipinstitute.hk leadershipinstitutehk

@ leadershipinstitute.hk

e WhatsApp &3]
Application Details Enquiries




