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Be a Resilient Leader!
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Introduction

BEHF  BTELEEZHR  SFEHERE
BFEZANMAT B AR ?

AimA A HeIRIEHIIEE) - MIA3NME - 2|
RABEREER(EQ) - ¥IREB(AQME
Er(sQ) EBFFRHEMERHTRERED
B R T A !

How should young people manage themselves
during crisis over the past few years?

The programme comprehensively improves
participants' emotional intelligence (EQ),
adversity intelligence (AQ) and spiritual
intelligence (SQ) through 6 training
sessions. Participants will be able to adjust
their mentality and practise resilient leadership
skills when facing with challenges and
difficulties.

RABERHMEN @ FEBERE > 81
ZIRED  BEZT REBBRE

To enhance intuitive
thinking, whereas focusing
on the cultivation of morals,
including empathy, respect
for diversity, humility and
sense of vocation.

ETFESSHRER -

mENTEE

Programme Features

RREEER

Simulated Crisis Scenarios
EMEER - RAZEEHKEE
Enhance the ability to control the crisis
3QFMIEE

Cultivate 3Q Leadership Qualities

HRBEMER — EQ ~ AQHISQ

Equip with EQ, AQ and SQ

ESRES

Match with the Curriculum
AEEPRERAEEREESN T

Provide case studies related to high school curriculum
2EMEHFE

Explore Comprehensive Knowledge
HEBAZELE - AERKRE

Cover topics from individual to society, from local to global
EERHE

Award a Certificate of Participation
BE2N={AFesg L EMRERLT - B EBEEZECE
A certificate will be awarded if participants complete 3
or more sessions with good performance

2

BREIRECIFHENE ARRRINEES
BT #EE B IER RNt SR
To learn to manage one's
emotions and improve
interpersonal relationships,
including understanding
self-emotions and recognising
others' emotions.

EQ
EHEEE
Emotional
30 Intelligence
FHER
Leadership
Qualities

\__4

AQ
PIHEE
Adversity
Intelligence
HREANRZEARBREHNEE

1S EAsFEE - R1EBRE - mARKE -

To enhance the ability to cope with problems calmly and
actively in an unfavorable environment. Know how to improvise
and unleash potentials to overcome challenges.
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Emotional
Awareness

EQ + SQ

REBE
Expression &
Communication

EQ + SQ

B 52

Self-Discovery

AQ + EQ

Wit M E
Wellness Generation & Mindfulness

IE& (Mindfulness) I F@#R{T - BPEESBMISE2NERLER  EAGEHEAHBARKE ik
TEEHA, b !

Mindfulness has become increasingly popular nowadays.
Learning mindfulness will let participants be more confident when facing pressure and challenges,
thus becoming the leader of "Wellness Generation"!

Hexka%E FR—Z /K (20)
Target & Quota S.1-S.6 (20)

3/\EfHrs | HK$270

BHrY BEREISREBMREGHES
Objectives To learn wellness and mindfulness mindset
SO IEE ERmAES A
To learn 4 methods of practising mindfulness
EN BEXEEMESHESHSRED
Contents Learning different concepts and techniques in wellness and mindfulness mindset

o EDRUAE - SEMPRUNAR BEIRER
How standing, walking and sitting affect physical wellness
o BBEENIRE - BENABEHULERREBARSZ
How to express personal feelings effectively and accurately through interactive sessions
H%IE/L.\H¥H& IEII_,\ 'fj_— N E%zﬁﬁ N E@;ﬁﬁ
Practising mindful breathing, mindful walking, mindful eating and mindful communication

EREERV 2RI 3/)\EFHrs | HK$270
The Art of Communication

ERERDALZIRE : TEEER  RESER-

AR AE—EHEEMHE ? BEEMES  ERthESRIA - FEEEKEIRIFRR !

Chekhov, the famous writer, once mentioned, "Books are compositions, but speech is the song itself."

Want to become an outstanding leader? Learn to have positive communication in order to build good teamwork!

ESEYSEAL] FR=Z 7K (20)
Target & Quota S.3 - S.6 (20)

HrY BIMESYHERREE
Objectives To build a positive attitude of appreciation
BERUBEREEMA

To learn to be empathetic and respectful towards others
TEANEEREENEERTE
To understand the positive impact of effective communication and appreciation

AR EIT/IMEIEEN R AR A
Contents Having group activities and discussions

o MERLOET « (FHERRIBERIRD

Practising communication skills with observation and listening

* BEGHHEENTIENRID

Learning methods and techniques of praising others

BHBKER 3/\B¥Hrs | HK$330
The Self Mirror

DIEBRFE-BREH - "TAIRENAERS - RTINS EEE

RERIFAMARERES T ?

The Psychiatrist Carl Jung once said, “who looks outside, dreams; who looks inside, awakes."

Are you ready to know yourself better through a magnifying glass?

HWERBE F—Zh7K (25)
Target & Quota S.1-S.6 (25)

=]:p) BEERRER - LEAIBHEEEERNRNET

Objectives To enhance emotional management skills and stress resistance by self-discovery
BEE AR RENER
To enhance personal growth and promote teamwork

& ETIEREROTE » T HRE CHMR RIS

Contents Taking the Personality Dimensions® assessment to understand your own personality,

strengths and weaknesses

EIT/EREN R - SR R MR RS
Taking the Personality Dimensions® assessment to understand your own personality,
Recognising different personality types through group activity and discussion



BA ¥ B 4

Critical Thinking
AQ + SQ
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Forward
Thinking

AQ + SQ
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Creative
Problem-solving

AQ + EQ

R E 3/\BFHrs | HK$270
The Destiny of the Sim-City

ERATEER/ N BRIAEIURE - (REBMTE ?

T—1F BN REEMEEME? | 5l ATHEEERF -

The island where you live will sink soon. What is your action? What is the truth?!

At this critical moment, to leave or stay, the decision is yours.

HE KRB FR=Zrh75 (28)
Target & Quota S.3-S5.6(28)

B BRETIEEBRENSRERD
Objectives To develop critical argumentation skills

BEZAEEE  BIEHERER

To express opinions confidently with multiple perspectives

nE ETRIREEREAGHE
Contents Having simulated scenarios and role-play

- THREEBER ZEZRAEMN

Understanding the differences in values so as to analyse from multiple angles

o TEEEGREATRVEIENE ERR

Understanding the policy analysis process and related considerations

o BEEFERRIT
Learning the skills of fact check

=24 [d: 0 F 3/\B§Hrs | HK$270
The Future of Globalisation

%gkk&%ﬂﬁi@ﬂﬁiﬁ%iﬁiéb ' BRI A & EH R DRE - AL THHAAR - SFEMSHE
e ?

Globalisation injects vitality to the global society and economy, but it also brings lots of challenges to the
countries .

As world citizens, what are the roles of young leaders?

HEREEH FR=Zrf7K (24)
Target & Quota S.3 -S.6 (24)

BrY REZRERSHRNEE
Objectives To have reflection on the practice of globalisation in today's world
THEHERARMEHFMEE

To understand the obligations and responsibilities as a world citizen
BEETIERBHNRERD
To develop critical argumentation skills

AR BREBEEM - IREREREERMIE
Contents Analysing the process and impact of globalization through case study

ETRGHE - TRERSERRNEBLEMARER

Having role play to understand the history and future development of international relations

[A] 2= iR 3/\EHrs | HK$330
Team Problem Solving Challenge - Jail Cell
EAAMNES - BHE T E RIS o ATEIRAEZ PR ALE BRI 7505 - (RSB E R

Clues are hidden in the mysterious jail cell. If your team cannot escape within the time limit, you will end up
with...

ESEYSEE L] F—ZE 7K (36)

Target & Quota S.1-S.6(36)

=]:p) BEARRHAIERES R

Objectives To learn key theories and steps of creative problem-solving
BRMEBTHECERE THRER

To help participants understand their strengths and weaknesses upon problem-solving

kN HEITE AR RE AR
Contents Taking problem-solving aptitude tests

ETERNE A

Taking jail cell team challenges
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Details & Application

IRRFEE

Medium of Instruction

BAZREGK

Individual Participation

SREFTAAN

Tailor-made Class

£ [0 &R

[EEREE

Cantonese

ZNERLREMLL ERYSEIREER - B LRBREE
(BREWEIHRBBGUERELXNBINHERE) @ HED

[BEEN R IR

After browsing the online timetable, Participants can choose

different activities and classes by completing the online

application form and payment.

MBR AL BETHEPR BT —IREAES) - BUHEEER

E

Please contact responsible staff on scheduling a customised

date for a class.

Student's Feedback

BHBKER
The Self Mirror

mEFAREEE
Programme Timetable
& Application

https://leadershipinstitute.
hk/event/hack-the-crisis

SEERLHEE - ReEEEY
BOHMREE - RERBER
ANTHg o

The instructor's talk is lively and

interesting, which let students
have a deeper understanding of

BEMEEEE BRERIRE
RERERRAMAIR IO RARERES -
What | appreciate the most is that
a debate session is designed in

EETOBER  EREEEM
WAEIKIE o

The activity was very
intriguing and provided me a
comprehensive picture of
globalisation.

their own personality, strengths the activity, which allows me to FEuRZ '!7\‘/!7’
and weaknesses. improve my negotiation and Student - Li Ka Hoi
A A - i i § :5@ B
LAl ~ problem-solving sidls % Eolf&Ko:(:gaptist Universit
BHEEEEEATE B ERE ' g Kong y

Christian & Missionary '

Alliance Sun Kei Secondary School

Student - Choi Man Wai
RE-[TRRFREPS
TWGHSs Kap Yan Directors' College

(

SN FHE — 2EREE
Programme Figures Overview -

Overall Satisfaction of Participants
05/2022-04/2023

4.3 4.3 4.5

T JIAES A EEMFRIA
Content Format Performance of Instructor
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Knowledge & Skills Enhancement
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About Us

AERRRFLE—S
EEETHREANSRETAEEMANSL - H200051 - BREELMERFHILIIIN0E RS FEM -

BIRIREF AR RO BB R EEA R M RMBFER o 5 0% - ARRE T EREHEZENBIELS - RESHMAT
WRRE . BPEBE - XABELUEEHREF  REEZEOEME - BXXEZTRRE S8R - EFRMIEES
i BRMERFER  #BABAZER AREH - RERUREHLE -

R - AT FMEREINAREREE - KRBEFH  ERKI) o BBERBNREERUAEE - B1F © A
BT EEAH - RFHEEW - MYAMRBERERM  TEEHMSERE  ARRBEFERFRKERERE
FRIFRK -

Brushing Colour into Hong Kong's Future

The HKFYG Leadership Institute is dedicated to creating a new generation of leaders for Hong Kong, more than
200,000 have been trained since 2000.

The home of The HKFYG Leadership Institute is the historic former Fanling Magistracy. After revitalisation, the
court combines the heritage of a graceful colonial building with immersive and interactive technology. Young
people will be engaged and involved in high-quality programmes, inter-cultural exchanges and hands-on
experiences to enhance their intellect, responsibility and service locally, nationally and globally.

Meanwhile, The HKFYG advocates SIX Future Skills, strengthening youth's hard and soft skills. The Institute
offers training programmes in four main themes, namely Sustainability Leadership, Service Leadership,
Resilience Leadership and Communication and Collaboration. Signature programmes are also provided.

Through our curriculum, young people are empowered to take up leadership roles and Make Wonders.

- - - - o= V4
EEEFHhEEMER
The HKFYG Leadership Institute
Q AR s EEE3025 i% SLS@Ieadershipinstitute.hk ¢, (852) 2169-0255

Sl ey Gl [feed, [Fenling, K1, @ leadershipinstitute.hk I The HKFYG Leadership Institute



