EREEGS o@ o

the hongkong federation of youth groups st 2 v o 4 e
B - W AUH ki

fnk
rﬁ&ﬁﬁ’ﬂ%"f% - BN E5BHE ’r
II]FJILZEFLHA;.EEHIﬂﬁ%ifcz

Hack the Crisis - Beyond Insights - - il

Leadership Certificate Course

a4

BE—F  EECEEEME - £k T
R —B ) 0 AN A S R 7
IR BEENR - ML BEENATRE
BT ABHLEERR R . (@) TREHRNE

Simulated Crisis Scenarios

BRABELAREIAR - FEHEMAET ARG MR - A BRI

[ o BEANEER RRIBKES  RBELOE B Experience simulated scenarios to enhance the ability to
B TMEEHEBHASRE  BRAHE control the crisis
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Cultivate 3Q Leadership Qualities
#HIREQ - AQFISQEME R
Equip participants with EQ, AQ and SQ leadership qualities

Since last year, it has been a hard time in
Hong Kong. How should young people

manage themselves during crisis? The RoEEEE

survey of a well-known business consulting Match with the Curriculum

company shows that most corporate leaders BB ERR IR G DT

could only respond passively to changing Provide case studies for high school curriculum
situations during the pandemic. The report @ 2HHEIEER

recommends that leaders should be able Explore Comprehensive Knowledge

to look to the future and constantly adjust HEEAZELE - FHERKRE

their direction. If young people can consolidate Cover topics from individual to society, from local to global

their experiences, adjust their mentality, and @ EERITHE i L
master leadership skills, they will not only ARSI S ot c Ration

o BE2M=@EEEN LMRRRF B EREXES
learn from the crisis, but also be Participants completing 3 or more sessions with good
well-prepared for the new school year. performance will be awarded a Certificate of Completion

' 2020 F K T IHERR /A FICOVID-191 X BB =
2020 Boston Consulting Group COVID-19 Corporate Survey Results
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Introduction
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The programme comprehensively improves participants’
emotional intelligence (EQ), adversity intelligence (AQ)
and through 6 training
sessions with 3 training hours per session. Participants
will be able to adjust their mentality and practise leadership
skills when face with challenges and difficulties.
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To enhance insight and

RHEEE

intuitive thinking of the EQ
nature of things, focusing Emotional
on the cultivation of morals, 3Q

including: empathy, respect EMER

Leadership
Qualities

N\

AQ
WIHEE
Adversity

for diversity, sense of
purpose and humility, which
guide leaders to make
suitable decisions.

Intelligence
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To enhance the ability to cope with
problems calmly and actively in an
unfavorable environment. Leaders with
high AQ will be able to use their inner
potentials and know how to find external

resources to overcome challenges.

Intelligence
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To learn to manage one's
emotions and improve
interpersonal relationships,

including: understanding one's
own emotions, self-motivation,
recognising others' emotions,
and dealing with interpersonal

relationships.




EQ + SQ

AQ + EQ
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Wellness Generation & Mindfulness
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Mindfulness has become increasingly popular nowadays. Many international companies, such as
Google and McKinsey, have already introduced relevant topics in staff training to help them reduce
anxiety and improve immunity and brain functions, thus improving performance. Learning mindfulness
will make participants more confident when facing pressure and challenges and become the leader
of "Wellness (W) Generation"!

ESE FR—Z IR
Target S.1-S.6
HaY BERUTREBMEEFEHES

Objectives  To learn wellness and mindfulness mindset
FAIE B ERRAET A
To learn 4 methods of practising mindfulness
kS BESREMRFHESH SRR
Contents  Learning different concepts and techniques in wellness and mindfulness mindset
FORUAE ~ SR LR B IR ER
How standing, walking and sitting affect physical wellness
o BBE BN - BENFEBULERREB[ART
How to express personal feelings effectively and accurately through interactive games
s BHRFRIR « ERF1T - ESER - ERER
Practise mindful breathing, mindful walking, mindful eating and mindful communication
Fa2BEMAR LTS  BELBECSHHEHMESRER
Recognising participant's leadership performance through wellness test and activities
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Team Problem Solving Challenge - Jail Cell
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Clues are hidden in the mysterious jail cell. If you cannot lead the team to escape within the time
limit, you will end up......

ESES FR—ZEAR
Target S.1-S.6
BHaY BRI EH IR mE S

Objectives To learn key theories and steps of creative problem-solving
FERNERHE CREREED
To help participants understand their capacity in problem-solving
AFS EITE A BREERE SRR R BBy [N 2= R S pk
Contents  Taking problem-solving aptitude tests and jail cell team challenges
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Acquiring analysis reports in the "Personal Problem-solving Capability" assessment session
36
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EQ + SQ

EQ + SQ
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Communication Walker
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The appeal of a leader is based on good communication skills and confidence. Learn the

secrets of effective communication, you will have a head start on your interpersonal
communication skills!

HE FR—ZER= ; AAZERK
Target S.1-S.3;S4-S.6
H&Y BERNEBIERIER

Objectives To learn the basic theories of communication
EiREBAVERI RIS KB AR A
To understand the key concepts of communication skills and rules
AES BRZRE A U SR EEAER SRR
Contents  Exploring individual communication mode
RESEBBNRII RS ERTE
Practising different communication skills and avoiding communication blind spots
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The Art of Appreciation
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Dale Carnegie, the interpersonal relationship master, said: "85% of job success comes from
having well-developed soft and people skills, and only 15% of job success comes from
technical". To become an excellent leader, it is important to learn to discover others’ advantages,
genuinely satisfy others’ sense of importance, and encourage others with sincere praise. You will
also learn the appeal of "happiness".

ESE FR=ZFFR
Target S.3-S.6
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Objectives To build an attitude to appreciate others
BEARAZENEERA
To learn the principle of respect among people
THREENERTE
To understand the positive impact of appreciation
BEAONTRHEBARTINEE
To learn how to understand the meaning of verbal content
AES BEEENTIENEIS
Contents Learning methods and techniques of appreciation
HREBROEE -~ (FHIRIEAE RIS
Practising communication skills with careful observation and active listening
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AQ + SQ

AQ + SQ
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The Destiny of the Sim-City
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The island where you live is sinking. What will you take with you when you have to
escape? Stop and think. Sinking? Is this true?! At the critical moment, the decision of whether
to go or not is in your hands.
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Hg FR=ZF/HKR
Target S.3-S.6
BaY BREIBEBRYRRERRI

Objectives To develop critical thinking
REERERIERAL
To understand the meeting procedures and rules
BEZRERE  DBEEMNTIARRER
To express opinions with multiple perspectives in a confident way
kN TEHEER  FAIMER - (M T RACSHEEEX
Contents  Understanding your own thinking patterns through knowing the differences in
values and rules among people

TRBZEEAMTREE - STBRENEEREE
Understanding the policy analysis process, level of analysis and considerations
BREGHRSNERANY
Knowing the meeting procedure and rules
RERSERERISETESRR
On-site parliamentary debate in the digital chamber
HER 30
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The Future of Globalisation?

SRILA BRI SMGEEREN - MR AHASET VAN - ESH#RSEELRRELHE
WEER R EREREZT S NESHEREER  HIEHEE - RASEERKFNHE
FRSIEERRE ? ZAMESIEESE TE2H(L ) (Deglobalisation)lE ? EFAMANHRARAR
HEEmEe?

Globalisation injects vitality to the global society and economy, but at the same time, it brings a
lot of troubles to the world. Countries are gradually reaching consensus on the issue of climate
change, however, various countries and regions have re-built their own walls and sealed off the
country in the plight of pandemic. Are the interdependent relations among various countries
disintegrating? Are we experiencing "deglobalisation"? What will happen to the role of
young leaders as world citizens?

ESE FR=ZFR

Target S.3-S.6

HrY REZREERSHEANERE

Objectives  To rethink the practice of globalisation in today's world
TR RARMEENEIE

To understand the obligations and responsibilities as a world citizen

BEEAEBEYENRERD
To develop critical thinking

kN BREEEEMM > FEZIR/EEZREERMTE
Contents  Analysing the process and impact of globalization / deglobalization through case
study

T B S (ERARAVE R AR R B R
Understanding the history and future development of international relations
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. Course Fee Medium of Instruction
Details ., smsmocons BRE

HK$260 per person per session Cantonese

BASE7FN SREETHHGE

Participation Method Customisation of Class
EMEAEEFETRIBE RIR > WIEZ MEBR/BEREREZEET HE 2 B —I5E
AN RYER B RIS R AEE - EUENBER B B RS R/EARE

Participants can choose different Please contact Ms WAN for the Course on
sessions and classes, and complete the scheduling a customised class.

online application form and payment.
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The HKFYG has provided comprehensive leadership training for
nearly 150,000 student leaders since 2000. Building on this solid
foundation of leadership training, the HKFYG has revitalised the
former Fanling Magistracy and established the HKFYG Leadership
Institute in 2019 with a new lodge. The Institute, targeted at
secondary and tertiary students and young executives, consists of
five Schools that emphasise on instilling Leadership Skills, developing
Communication Abilities, enhancing an Understanding of China,
ensuring Global Exchanges and encouraging Public Engagement.
“Hong Kong 200” Leadership Project, for example, focuses on
nurturing student leaders with both competency and commitment.
Partnership with renowned global organisations like One Young
World, Salzburg Global Seminar and Peaceboat enable local young
leaders to learn from international leaders.
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Application

https://leadershipinstitute.hk/
event/hackthecrisis

EEEFHEFRMER
The HKFYG Leadership Institute

Q #RH R B EIE3025%
302 Jockey Club Road, Fanling, N.T.

% SLS@leadershipinstitute.hk

@ leadershipinstitute.hk

¢, (852) 2169-0255

£ The HKFYG Leadership Institute



