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This course is a brand-new leadership training programme designated for
student leaders possessing leadership positions within secondary schools. The
programme aims to cultivate students’ leadership abilities, communication
skills, and teamwork capabilities, enabling them to become outstanding leaders.
This training programme combines theoretical knowledge with practical
experience, providing opportunities for participants to interact with their peers
through discussions, role-plays, group projects, and case studies. The goal is to
foster participants’ development of confidence, responsibility, and problem-solving

skills to tackle future challenges.
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Student leaders will have the opportunity to interact with peers form other
schools in similar leadership positions share experiences, learn from others and
establish strong connections.
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The programme combines lectures, workshops, and day camp to create a
diversified learning experience. It follows with a hybrid format, creating dynamic
learning environment.
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Through outdoor training activities, participants can learn how to manage and
unite teams, applying their training experiences to lead their peer groups and put
leadership skills into practice.

THEEBETF2MEZTENEERIGE - SEEKREE - G30ERE - 8lE
e MBTREEERE  AMEAZMENBEEOMEERES -

The workshops offer comprehensive leadership skills training, including team
management, effective communication, creative problem-solving, morale
boosting, conflict management, etc., which enhance participants’ confidence
and leadership abilities.
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Participants who meet the course requirements and achieve an attendance rate
of no less than 75% will be awarded a certificate, recognising their efforts and
achievements.
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Course Structure
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Content Format Hours
BEAEEIER HiERE ’
Introduction to Basic Leadership Theories In-person
A2 ER| KB ERET(EY EREARE 4
Course Introduction and Team Management Workshop In-person
BREBILEN HiERE .
Effective Communication Workshop In-person
HhE R BhmYFEE 3
Challenge Day Camp The HKFYG LYC
B ERMRRIA TR | HiERE .
Self-selected Leadership Skills Workshop | In-person
BEEMRIA T IELS 11 ERERE 3
Self-selected Leadership Skills Workshop I In-person
BEER HiERE .
Final Project Presentation In-person
A EA I HE EiERE g
Evaluation and advancement In-person
FLlied o
Total Hours
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Leadership Skills Workshops
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Workshop I : Team Management (Compulsory)
TEG 1 - BRER (M)
Workshop Il : Effective Communication (Compulsory)
TES B v UTFRES
Workshop Il & IV : Choose two out of the five options
~ EREE ~ B AAE
Conflict Management
~ EEPRRETERFITT
Programme Design and Execution
~ HEER
Motivating Morale

Creative Problem-solving

~ {E725| (HERRSF A BT
Building Belief and Time Management
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Completing this course will be equivalent to Level 3 in The HKFYG Leadership Institute Skills

alification FrameworK.
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Student Leaders for the 2025/26 academic year

AR Public Class AR Public Class AR Public Class
fecEMa / BIfEEME it/ 8litR BigeR/ B4gRIgR
Head / Deputy Head 2EggR/2gEER President / Deputy
Prefects Captain / Deputy Captain of House or President of Student Union
Chairpersons / Deputy Chairpersons of Clubs
HmHE - BHI40A HmHE - BHI40A H— - BHI40A
2 Classes, 40 students per class 2 Classes, 40 students per class 1 Class, 40 students per class
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BB S, 30075 AT Wb
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Early Bird Discount . EERY
(Successful registration before 30/9/2025): AL Bl

HKD1,050 8/10/2025
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The HKFYG Leadership Institute
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Brushing Colours into Hong Kong’s Future

The HKFYG Leadership Institute is dedicated to creating a new generation of leaders, with over 200,000 having been trained since 2000.
Located at the revitalised historic Former Fanling Magistracy, the Institute combines the heritage of a graceful colonial building with immersive
and interactive technology. It also provides training for young people from senior primary schools to tertiary institutions and for those in the
workplace in four main themes, namely Resilient Leadership, Service Leadership, Sustainable Leadership and Communicative and
Collaborative Leadership. Through our meticulously designed curriculum, young leaders are empowered to take up leadership roles and
make wonders locally, nationally, and globally.
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