P EEEEHEERSR

The HKFYG Leadership Institute




3

A | wittfMB

Resilient Leadership - Wellness Generation and Mindfulness

BiF: BEEIVRBERFHER
Objectives: To learn how to establish a holistic mindset and cultivate mindfulness
P EE ERmESE

To understand the four key approaches to practising mindfulness

BENEEVAERBREBEARKSZ

To learn techniques for expressing personal feelings effectively and accurately

B pTEHKX BE 30

Target:S.2 -S.6 Quota: 30

ERTERFEY  3/\BF RIZEM - Big2s0TiE
Course Duration: 3 hours Fee: HK$280

mEH | MIKES

Resilient Leadership - Brand-New Adventure-Based Training

BiE: BERDERESRER
Objectives: To master the fundamentals of successful teamwork
TRECHBIASERBREIER
To learn about collaboration and problem-solving in different circumstances
SHEPHMNETNEREIE - BB RBEBHIEIEE
To engage in team collaboration, problem-solving, and communication challenges
Hg hZEHR %30
Target:S.2 -S.6 Quota: 30
ERIZRFEY : 6/\BF SFIEER  BHE450TIE (EHES00TTIEEFE )
Course Duration: 6 hours Fee: HK$450 (HK$500 with lunch included)

MR | NEMRH

Resilient Leadership - Team Problem-Solving Challenge - Jail Cell

BiE: - BERERHNIERELE
Objectives: To learn the theory and process of creative problem solving

ETEAR#EEDANR - R2MEZAE CHIRHRED
To help participants understand their problem-solving skills through assessments

EITIREFREER R = R E

To engage in the team challenge (in the jail cell) within the time limit

Hig  h@EHKR %% : 30
Target:S.4-S.6 Quota: 30

ERFZRFE : 3/0\BF RIZER | BHIE3507TIE
Course Duration: 3 hours Fee: HK$350

MvEH | BRBKE
Resilient Leadership - The Self Mirror

BiZ: BEBHRR  URABREERTERE
Objectives: To enhance emotional management skills and stress resilience by self-exploration
EITHASER M - TRE SRR R E551E

To help participant understand their personality, strengths, and weaknesses through
Personality Dimensions®

EITNRER KA - SRR RE

To recognise different personality types through group activities and discussions

B hZFEhR % 25
Target:S.2-S.6 Quota: 25
ERFZREE : 3/0\BF FRIEEH  BIE3507TIE

Course Duration: 3 hours Fee: HK$350



BRF5eEH | iBENERETEALT

Service Leadership - Programme Designer and Executor

BiR: R7+ 2 & BIRRETERR A & ABRAE M %15

Objectives: To enhance participants’ knowledge and leadership skills in event planning
EESMEBHEEVERETREESIEREE
To nurture participants’ abilities to lead groups and organise large-scale events
BT ERE REEEEBRFTHIRAIMRE - MWIERAGT SRR ERR

To identify and discuss the problems that may arise in event, design, and planning

R f@EEHK BE 130
Target:S.4-S.6 Quota: 30

ERTERFEY  3/\BF RIZER | Biga00TE
Course Duration: 3 hours Fee: HK$400

PRF5eRH | ERHIREEA R A2

Service Leadership - Accessibility Experience and Problem Solving

BiE: EBRREEE T RITHTEALTNRELR
Objectives: To experience the daily life of people with disabilities
FRRLLSTEMBERITEN A E A TRIE 2

To leverage STEM to overcome obstacles faced by people with disabilities

HE: p=FhX %30
Target:S.3-S.6 Quota: 30

FRIZRFEY : 3/\BF FI2EM | BiBeo0oTE
Course Duration: 3 hours Fee: HK$600

BBERIGEAN | BEEERESAE

Communicative and Collaborative Leadership - Team Communication Half-Day Camp

BiF: - RASNEEERSES - RERB BRI
Objectives: To enhance participants’ skills in team communication, expression, and clarification

ETAREEE (B 8BS - BERER) EREEERE

To engage in different types of team communication and collaboration challenges

7 FRAN{R N SR B AYEA 22

To explore effective strategies to foster team cohesion and chemistry
HR: mZEHARN 2% : 30
Target:S.2-S.6 Quota: 30
ERIZRFEY - 3/\BF RIEEH - BE330TIE
Course Duration: 3 hours Fee: HK$330

BERBIERM | BRHEE

Communicative and Collaborative Leadership - Speaking Studio

BiZ : - BEEIZNEHATRRIEOREE
Objectives: To cultivate participants’ confidence and interest in public speaking

BEREEHERE  BEENEERD

To learn how to write speeches and master essential public speaking skills

HR: hZEHPRN 2% : 30
Target:S.2-S.6 Quota: 30
RTERFHY  3/0\BF FIEEA : Big280ITIE

Course Duration: 3 hours Fee: HK$280



AFFERRAN | HRARAPIM

Sustainable Leadership - Rookie Global Citizens

BiE: RAZSMERFANFBREEE

Objectives: To equip participants’ global knowledge and values

A2 IMENER KBRS E

To broaden participants with national and international perspectives

Bz hTEHR £%5 30
Target:S.2-S.6 Quota: 30

FRIZRFE ¢ 6/ \BF(H2ER) RI2EH : Bife00TIE
Course Duration: 6 hours (2 lessons in total) Fee: HK$600

AIFERREAN | IR TRGE
Sustainable Leadership - The Destiny of the Sim-city

BiE: TREEBRENNER

Objectives: To understand the differences between values and rules

BEFTHTMBOREBRIINZAERE - BEMBERE

To develop critical thinking skills and perform multi-perspective analysis

REHFARNERREE

To reflect on the duties and responsibilities of being a global citizen
W h=Eh £ 1 30
Target:S.3-S.6 Quota: 30
ERTERFRY 1 3/0\BF RIEEA : JBiE280ITIE
Course Duration: 3 hours Fee: HK$280

AIFFER R A | 2030 SDGs Game
Sustainable Leadership - 2030 SDGs Game

BiZ : B2 "HeEHFERRAE, #R
Objectives: To learn the concept of the “United Nations Sustainable Development Goals”
ETRE Lz R/ BEAREER

To reflect on personal values through tabletop games and group discussions
SEIMELITEN BRI HEEREE

To devise plans and take concrete action towards sustainable development

#ig  F=FF K %% 30
Target:S.3-S.6 Quota: 30

ERFERFE  3/0\BF RIZER : BHIE3507TIE
Course Duration: 3 hours Fee: HK$350

AIFRBREAN | kRS

Sustainable Leadership - Court Decode

BiF: BEASRHAIERELER
Objectives: To learn the theory and process of creative problem solving

R INE B SRR

To help participants understand their problem-solving capabilities

HERTEHEAIERFAREE - UREHEERAREES

To decrypt the ultimate code in the old courthouse within the time limit

Bz hpmEHRN £%E : 30
Target:S.4-S.6 Quota: 30
SRTZREEY @ 3/)\BF RIEEH  B#gs00TE

Course Duration: 3 hours Fee: HK$400



PROGRAMME FEATURES
RiERE

THEORY-BASED =zs:25

RIETEERIER - BESMENREHMERHEE
The programmes provide a strong foundation of different theories to equip participants
with a solid conceptual understanding of leadership and problem solving

AWARD & msiE 3

BEMA P MNEEURRRL - §EZESHEBECEK
Participants who completed any four programmes with good performance
will be awarded a certificate of participation

d

SELF-AWARENESS & 3&

EZMETRECAER - BENED - kRER - HEfEER
The programmes empower participants to explore their personalities, recognise their
distinct strengths and areas for growth, and identify their core interests and values

TEAMWORK mrs4 e

RASMEEEZ T EIE - REMBBAIRES
The programmes provide participants with opportunities to practise
collaboration, communication, and expression skills in various scenarios

4 .
(D% E-XPERIENTIAL LEARNING #egsstez
. REBERNEMIERSRE  E2MENAEEEREBURA

The programmes provide hands-on and real-world learning experiences
that allow students to apply their knowledge and skills in practical settings

R ESILIENCE #35

L2MERHEEERS - "RE ISR EmAYORBIIRES
The programmes equip participants with strategies to manage stress,
overcome challenges, and cultivate a positive and adaptable mindset

mBEFE

Application Details

IR E RS R X .
Medium of Instruction: é:ntonese & Traditional Chinese @%m@
; . Y A LR
BAZEL : 2/NE v 2E R FAEERFRER - ERE LREREERBETEES ! U XA
Individual Participation: R 353] (BRRAENIEIHRE HE LAEHH S BHMMES ) BTk
Participants can browse the event schedule on the Institute’s website. They can L e By
also register and pay for different classes online. (The Institute will notify @ .:-i-&' .

participants of the payment method by email after registration)

= o e s o —_ S Z &S
BRETEESR . ABKREZETEBSREAIEEIEE  RONEARAEEEE 0 el I BEESER
Tailor-made Classes: If the school wishes to choose the dates for any training activities, please feel SCANI&IOINIUSE

free to contact our staff for details ’



AEBRRELE—SF

Brushing Colour into Hong Kong’s Future

BEAEFEHEEMBRBNBEHF —RKESFTEAT » B2000FE @ BRESSHFIE20EREFEM - B
RFAE SR BB R EENRTERFAR - (RE TAERSIZENER - LA TEHEARE - AT wEKEE
188 o BARREEN S FRVZANI A B HIBEMWIEIIER - KBS/ BB KB DUEITEAMIE IR -
AEERNATE SEMERM  RFERWH  UHERRAW  URBERBERM - BEEBORENSITIE
il E—FTRBEFERKEBEEENER I "TAEERKFLE—F, » £5% BRVBFREEREFTR

The HKFYG Leadership Institute is dedicated to creating a new generation of leaders, with over 200,000 having
been trained since 2000. Located at the revitalised historic Former Fanling Magistracy, the Institute combines the
heritage of a graceful colonial building with immersive and interactive technology. It also provides training for young
people from senior primary schools to tertiary institutions and for those in the workplace in four main themes,
namely Resilient Leadership, Service Leadership, Sustainable Leadership and Communicative and
Collaborative Leadership. Through our meticulously designed curriculum, young leaders are empowered to take
up leadership roles and make wonders locally, nationally, and globally.

EBMAMEREEIE3025R Q (852) 2169 0255 (f) leadershipinstitute.hk
302 Jockey Club Road, Fanling, ® info@leadershipinstitute.hk leadershipinstitutehk

New Territories, Hong Kong @ \eadershipinstitute.hk




