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BERHMERERSSFEMERERMI

TASTER Programmes make young leadership development effective through:

BTN ARE REE BT

Motivational Syllabus Addressing Four Key Areas:

HERRABRERBHERN - HS
mEFRZRERRENHIEY -

Focusing on different learning

ERAEHBEREE > 5182
m&EBEEE  UREANSIERRES -
Introducing different leadership

skillsets. which enables A § B A BB 4 methods and mindsets needed
m E | ﬂ# o
participants to evoke their BB AUERR 4 in the future, which allows

leadership potential and Leadership Forward participants to unravel and
cooperating ability. Potential Thinking create their future.

Rt LA EZEE > FSME
BRI BRI AR EL -

Through constructive discussions AT == By learning diversified practical
and activities, participants will be E?ﬁﬁi%ﬁ Eiﬁﬁﬁ skills, participants can apply the
able to understand various Life Practical knowledge in daily lives.

social issues with a holistic =R pe = ncing 3C skills®

BRSHFMERRD  RBMER
BEEEPEZUBA -

perspective, which will A EEREH Communication
encourage them to fIZEM#EAEES] Creative Problem Solving
serve others. J EIRR 1 1E4E S Collaboration

:EEZ];F#@ *EENERRETNEED SRR EEECE
/ S, *Participants completing four activities will be

Progrqmme FeCﬂ'UI"eS awarded with a Certificate of Completion.

BB MRS TR BEEERR

Fun and Diversified Provision of Learning
Training modes Evaluation
YRR REEERER 7% = oo O] BT
Flexible Schedule with Recognition with
Progressive Pathway Certificate*
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FHEE — BEA

Leadership Potential - Personal

FEHMEE — BA

Leadership Potential - Personal

4IEREER — B

Life Experiencing - Team

FHEE — B

Leadership Potential - Team

FEHEE — B

Leadership Potential - Team

B1Z Objectives -HEESMEHARERNE L REE
To develop participants' confidence and interest in public speaking
A% Contents  -BEEBHRE  LEEREHEED
Learning how to write a speech and mastering essential public speaking skills
ERBEBEBEARERNINIG
Practicing public speaking skills through Virtual Redlity (only applicable to face-to-face teaching)

2E Fee HK$270 He k&% Target & Quota  S$1-86 (20) 52HF Duration 37§ hours

E1Z Objectives -BEFMEBENERER
To learn the basic theories of communication
-EEBENERRIRSERE
To understand the key concepts of communication skills and rules
A& Contents  -REBAZEKALHEBHFASHER
Exploring individual commmunication mode

RESEEENRIRUEEEEY
Practising different communication skills and avoiding communication blindspots

2% Fee HK$270 HE R L% Target & Quota  $1-86 (30) Z26F Duration 37§ hours

B1Z Objectives -Z2ASMEEBERFEE - FEREFNGED
To enhance participants’ communication skills, expression skills and clarification skills during
teamwork

A7 Contents  -SBAEREE (BF - EiE  HERER) WBEESERE  MEEREKR
Partaking in brand-new team challenges in different stages. namely, Observing, Constructing.
Delivering and Composing. in order to build bonds among members

2% Fee HK$330 HE R L% Target & Quota  S1-86 (36) Z26F Duration  3/M\BF hours

B1Z Objectives -ZERINERESRESR
To understand concepts and key points of successful teamwork
- THRECHAASIERBENER
To learn about collaboration and problem-solving in different circumstances
A# Contents  -SRZHMBEMWEREIE - BHEEEEREER
Joining the newly designed challenge for team building. problem-solving and communication
AT TR SER A NS ITRI0EFHRE
Acquiring analysis reports and 360 Peer Evaluation report after the programme complete

2% Fee HK$420 H5 R 4% Target & Quota  S1-56 (48) 22EF Duration 4.5/ hours

E1Z Objectives -BEAERANEREL R
To learn key theories and steps of creative problem-solving
BB NEDHRE CHIREAE
To help participants understand their capacity in problem-solving
A% Contents - 7EPRERSE A BLERBEBIINEEE » W MEBIEIEMRE ARV IEETS
Leaving the detention cell within the time limit and decrypting the ultimate code in the Old Court

2% Fee HK$330 HE R L% Target & Quota  $3-56 (30) Z26F Duration  3/MBF hours



B — BA

Practical Skills - Personal

B 1% Objectives -RALSINE BB R E BRI AN R AR EHhRR 5
To sharpen participants' knowledge and leadership skills in event planning
SEESINEHEE MERHET REEBIME A EE
To nurture participants' ability in leading groups and implementing large-scale events
A% Contents  -FBRERFRAEEETHBIZAMHBENLEE  ERASHRER
Conducting case studies to enhance participants' practical skills on challenges in the process
of group debriefing and discussions

EEREBRETHENMEED > RIZENGEE
Leading group activities in Self-Lab with instant performance feedback

BEH Fee HK$390 HE K 4% Target & Quota  $3-56 (25) s28F Duration 37\ hours

B — BA

Practical Skills - Personal

B iZO0bjectives -RASMEBMATERTT > BRRABRBIERRHK
To enhance participants' interview skills, paving the way for further studies and career development
A% Contents  -Z2EEHEFRT - HINERHEE - RIBERE
Getting tips on how to prepare for interviews, such as research skills and mental rehearsal
CBEHRERD  ERARUENAEENRREACHIERERAE
Refining participants' answering skills on how to effectively present their experience and
qualifications through storytelling
‘BAEBABESNIRG - BRRERD
Joining the CV review session and learn how to write an impactful resume

2% Fee HK$330 HRK L Target & Quota  $3-56 (20) E2EF Duration 2.5/ hours

RUBE B — BB

Forward Thinking - Team

BiZ Objectives -ZREBEREMBMERSRAESN (B1F: BRER - 71 - BIERREH)
To master strategic teamwork concepts
- TREARBEES ~ KITE B AE A EAIEE S
To understand personal competence in mental skills and physical abilities

/I_I\ ll]_._g W% Contents  -{7MEMIR M BRIBILE © LR EAME R

Joining two team work strategic thinking challenge and a personal aptitude test

—

2% Fee HK$390 HR KL Target & Quota  $3-56 (36) 28 Duration 3.5/ hours

EEER 1D

Life Experiencing - Society

HiZ Objectives -#HEEREHEREERBEALTE
To have basic understanding of the operation of the Hong Kong Judiciary System
(BRI ERES
To grasp the basic principles under the concept of Rule of Law
A% Contents  -UEBXBENRAEBAEHENESERE
Intfroducing the daily operation of a court and the Hong Kong Judicial System through a
thematic guided tour
B E BRI AR AN E LS
llustrating important concepts of the Rule of Law through group activities

2% Fee HK$330 5K 4% Target & Quota  $3-56 (30) 28 Duration 2.5/ hours
58
Details & Application
RRES BEREE
Medium of Instruction Cantonese
BASHEANX SNEF RIE R EESREREE BB LREAREE
Individual Participation (BRAKZBZEGUSHENBNEESZE)  BETRFHRIEA -

Participants can choose different activities and classes
by completing the online application form and payment.

ZREFTEHAAR MBI AL B A RS REM—EZES  ROREESREEAFE -
Tailor-made Class Please contact staff on scheduling a customised date for a class.
BB RRIRA ERERAEHEEH

Programme Timetable & Please scan the QR code

Application event/student-taster-programmes
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Student’s and Teacher’s Feedback

EERRETIITE

Programme Designer & Executive

ERREBLESERE  FMMRENE  HEERTEINEEER - o 9
It helps students to be more creative and understand the crucial elements of designing an activity through
participating in the course.

BEEZET Teacher - Mr. Chou Chi Hung
HEEHPEMGESEENEER ECF Saint Too Canaan College

HRSEAESHERTE H BRAEFSIHREEY > URDPEGTREHEHHRI °
° n I am glad that | can design an activity by myself in this course, which helps me learn the
skills of activity planning.

- HEHFS Student - To Lai Yee

BRI ER Our Lady of the Rosary College

B EEkSFAE

Team Communication Half-day Camp

HEERIT  EHEEMNE  THARMBEZEELAERS -

With good guidance from the instructors, the activity is highly interactive and inspires the students to have n
critical thinking.
{83 IEEE Teacher - Mr. Fu v

NEIEE2# Kowloon Technical School

LHEFHEEFH  ERBEIERBENETENL -
The activities of the half-day camp are diverse and interesting. which let me realise the impor-
tance of teamwork.

~ EEMEFREZ Student - Yen Yiu Sum

HERYEER Munsang College (Hong Kong lIsland)

p=E e S ES
Speaking Studio

EMAMRE  BEIRERA  REUBEIRSEMRAIREROHRD -

The instructor is humorous, serious and devoted. | have learnt a lot about public speaking skills. ~

=
5 = IR & VA &K
RIHBERZ Student - Li Sui Yin .

EBHEEEEEFE Christian and Missionary Alliance Sun Kei Secondary School

AN FEE
Programme Figures Overview
4/2022 - 4/2023

43 43 45 43

Q .

EEIAE mEf BAT MR XIHER
e Content Format Performance Knowledge & Skills
SxeH SEREE
Seco:c-lary School Overall Satisfaction of Instructor  Enhancement

Engaged of Participants




RBEARKRL—F

Brushing Colour intfo Hong Kong's Future

EEEFRERAMBRIEATEMRABR - A2000FE - BREFEME RitHE
B20E & HE FHRM o

BRERELENANEELEENRMRAMHER - LELE  ERABTERKHESE
HEMRERE  FRMATRARE  BHEE XEEUEEREE  RUEZEME
WIEE c BXARARBSBRSR  SFEREKEST BRTEERER - #BABEAR
B ARER - RERUREHLE -

B > EEEFEMERENARRZEE  EEFTFEE - BRI - #BHBRZIEIIRER
HUKERE G UHERESRH  RFBEFH MEABRBERESRME  THE
HitnF @501 - ARKBTEERKKBREAES - HAFK °

The HKFYG Leadership Institute is dedicated to creating a new generation of
leaders for Hong Kong, more than 200,000 have been trained since 2000.

The home of The HKFYG Leadership Institute is the historic former Fanling
Magistracy, After revitalisation, the court combines the heritage of a graceful
colonial building with immersive and interactive technology. Young people
will be engaged and involved in high-quality programmes. inter-cultural
exchanges and hands-on experiences enhance their intellect, responsibility
and service locally, nationally and globally.

Meanwhile. The HKFYG advocates SIX Future Skills. strengthening youth's hard
and soft skills. The Institute offers training programmes in four main themes,
namely Sustainability Leadership, Service Leadership, Resilience Leadership and
Communication and Collaboration. Signature programmes are also provided.

Through our curriculum, young people are empowered to take up leadership
roles and Make Wonders.

Mt Address

HU FRssSeEios: 555 5naEnes

The HKFYG Leadership Institute, 302 Jockey Club Road, Fanling, New Territories, Hong Kong

info@leadershipinstitute.hk  ~ leadershipinstitute.nk (852)2169-0255 | f | The HKFYG Leadership Institute Q|




