
SCOLAR English Alliance 2023/24 

1. Programme The Youth Boardroom (Code:FYG04S) 

2. 
Programme 
Partner 

The HKFYG Institute for Leadership Development Limited, as known as The HKFYG 
Leadership Institute (“the Institute”), has committed itself to nurturing young leaders for 
Hong Kong’s future in the past two decades. The Institute specialises in providing 
structured and diverse training to hone young people’s communication skills, preparing 
them for personal development and service to the community. 

3. 

Programme 
Aims and 
Expected 
Outcomes 

Participants will have opportunities to: 

 learn facilitation and mediation skills as well as cultivate empathetic leadership by
engaging with multiple perspectives;

 practise persuasion and negotiation by building consensus and finding common goals
among members despite differences; and

 develop convergent facilitation, conflict management and collaborative problem-
solving skills.

4. Programme 
Content 

Participants will be put into groups and assigned different roles to work on real-life cases 
concerning different sectors, private or public alike.  In order to foster problem-solving, 
leadership, communication and collaboration skills in participants, there will be a series 
of multifaceted activities including:   

 in-depth research and analysis, through which students can engage with multiple
perspectives and identify a common goal after discussion and negotiation;

 field trips, site visits or interviews, during which students can engage different
stakeholders into conversation, negotiate and communicate ideas, and subsequently
reach consensus despite differences;

 sharing sessions and post-event evaluation on how students present, negotiate or
manage conflicts;

 documentation in multi-media format, through which students will showcase their
findings, research processes and innovative solutions for addressing issues; and

 presentation of final proposal.

5. Participants 

Student participants 
5 S4 to S6 students per school. 

Teacher participant(s) (Optional) 
1 English language teacher for observing and supporting students’ learning. 

6. No. of Sessions Eight 2-hour sessions 

7. Date and Time 
 May – August 2024

 Dates and times of the sessions will be arranged with successful applicants.

8. Venue 

The HKFYG Leadership Institute 
(Address: 302 Jockey Club Road, Fanling, New Territories) 
The HKFYG Building 
(Address: 21 Pak Fuk Road, North Point, Hong Kong Island) 

Locations for field trips / site visits (To be confirmed) 

9. How to Apply 

Complete the online registration form on The HKFYG Leadership Institute website by 
29th January 2024 (Monday). 

 (https://leadershipinstitute.hk/event/scolar-english-alliance-202324-gen-z-
communication-studio) 

10. Remarks 

 Lots will be drawn in case of oversubscription.

 Schools will be informed of application results in due course.

 If face-to-face classes are suspended anytime during the scheduled period for the
programme, any affected sessions will be conducted online.
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